Contextualised within physical activity policy (Schoppe, Bauman & Bull, 2004) this 22 paper presents a critical review of current sport development pathway models, (including 23 the pyramid concept, long-term athlete development and the development model of sport 24 participation), acknowledging a number of issues that we should be cognizant of when 25 working with models (Lyle, 2002) . Along with a review of the existing situation in 26
Introduction 44
An international review of national physical activity policy (Schoppe, Bauman & Bull, 45 2004) provides an insight into countries that have developed and implemented physical 46 activity policies at national level. Similarities regarding the methods and approaches 47 adopted to develop and implement national physical activity policy were evident. These 48 included developing policies after consultation with key stakeholders, developing 49 partnerships between the public and private sector and an integration of physical activity 50 promotion with agendas such as health and education. However, there was a lack of role 51 delineation and accountability between partners and a difficulty in determining concrete 52 timeframes related to the funding and implementation of strategies (Schoppe at al., 2004) . 53
In reviewing the extensive interpretations that exist for policy and policies related to 54 physical activity promotion, Schoppe at al. (2004) provide a definition that describes key 55 components of policies related to physical activity promotion. This is the preferred 56 definition for use in this paper; 57 'Physical activity policy is a formal statement that defines physical activity as a 58 priority area, states specific population targets and provides a specific plan or 59 framework for action. It describes the procedures of institutions in the 60 government, non-government and private sector to promote physical activity in 61 the population, and defines the accountabilities of the involved partners' (p. 9). 62
Many countries have recognized organizations with a remit to promote and invest 63 in policies and programmes that provide increased and improved participation in physical 64 activity and sport. A report of such policies and programmes, as well as related 65 evaluations, has been completed by Schoppe et al, (2004) . Organisations with such a 66 7 (p. 81). Lyle (2002) highlights a number of issues that we should be cognizant of when 136 working with models and these include the acknowledgement that models are generic 137 representations, components within a model cannot always be quantified, that the 138 relationship depicted between the components of a model imply causal, simplistic and 139 conditional qualities, that environmental effects are difficult to control and measure and 140 that there are a significant range of variables that impact of the model. 141
In reviewing coaching process models Lyle (2002) A number of current pathway models are evident. The 'pyramid' concept, also 151 known as the sports development continuum (Houlihan, 2000; Kirk and Gorely, 2000) , 152 supports the ideology that by encouraging access to a broad base of positive participation 153 across the whole population, i.e., through opportunities linked with physical education, 154 extra-curricular sport, recreation and leisure, there is a direct correlation with the 155 decreasing number of people who will look to develop their sporting abilities at a 156 performance stage before committing to elite performance (ISC, 2003) . The pyramid 157 design conveys the implication that the broader the base of participation the higher the 158 8 pinnacle of achievement, at the expense of those who reach the top of one level but are 159 unable to progress to the next. The pyramid way of thinking does not make explicit where 160 such individuals can go within sport (Kirk and Gorely, 2000) . Two pathways are 161 identified in the pyramid concept -progress through the foundation, participation, 162 performance and elite levels or exit from the system. A restriction of the pyramid design 163 is the identification of only one experience that regulates progression to the next level. 164
There is no detailed relationship between stages of the model, i.e., how an incremental 165 improvement in one level establishes a link to the next, and this may be contributed to the 166 difficulty in illustrating the relationships between levels in a diagram (Lyle, 2002) . 167
Subsequently, it is a model 'for' involvement in sport as it is not derived from empirical 168 studies on sport development. area of developing talent in young people, which has informed its formulation. Evidence 182 includes optimal trainability, maturation process and levels, onset of peak height velocity 183 and trainability windows (Balyi, 2001 ). Subsequently, it is a model 'of' sport 184 development, providing sport specific pathways. The pathway looks beyond short-term 185 results and identifies the relevant physical, psychological and social capacities that 186 athletes need to posses in order to maximize their potential at all stages. A restriction of 187 the LTAD model is the focus on a linear progression that suggests all athletes should 188 strive to reach the 'Train to win' phase, with involvement and improvement in one phase 189 automatically leading on to the next. Continuous movement through the model is further 190 pressurized by the lack of exit points in the model other than 'Retirement / Retainment ', 191 which is seen to be occupied by those who have retired from competition permanently. 192
Another restriction is the commitment to movement through these phases being closely 193 tied to age, implying that by a particular age you should be performing at a certain level. 194
There is no acknowledgment that it is acceptable for individuals to remain in one phase 195
and not strive to progress through the remaining phases of the model. Linear models, 196 such as the 'pyramid' concept and LTAD, have weaknesses that make them 197 unsatisfactory as singular frameworks to encompass the richer concern of lifelong 198 involvement in sport and physical activity for all. with the likely rise of premature deaths in Ireland attributed to obesity. 281
The Gaelic Athletic Association (GAA) was founded in the late 1800s to preserve 282 and promote the Gaelic games of Gaelic football, hurling, camogie, handball and 283 rounders. The GAA is the largest and most popular amateur sporting association in 284
Ireland with an estimated 700,000 members and active supporters, accounting for 15% of 285 the overall population (Fahey, Layte & Gannon, 2004) . The effectiveness of the GAA 286 (the cultural dominance of Gaelic sports and the provision of GAA facilities) partly 287 explains the absence of direct state intervention in sport until comparatively recently due 288 to the government encouraging the GAA to organise the sporting life of the country, with 289 the privileged position of the GAA inhibiting debate on national sports development 290 strategy (Houlihan, 1997) ; 291 '(…) the Irish government has, only from the late 1970s, begun to refine its policy 292 on sport and, more importantly, establish an administrative capacity backed by the 293 commitment of significant public funds for policy implementation. But while 294 much of the increase in the prominence of sport within public policy has been 295 stimulated by government, it has not been possible to establish neat administrative 296 arrangements (…) the diffuse nature of the sport and recreation policy area has 297 produced a fragmented administrative structure' (Houlihan, 1997; 87) . 298
The GAA is not structured or does not operate in the same way as other NGBs due to its 299 size and participation levels. With respect to the appropriation of funding, the GAA, 300 to the gym. 'Organised sport' is participation in sports that have a significant element of 466 planned and purposeful physical activity with competitive goals, e.g. local leagues in 467 basketball. 'High performance' is long-term commitment to training and competing at the 468 highest standard in pursuit of excellence at national and international levels. 469
The promotion and delivery of lifelong involvement in sport and physical activity 470
The framework is not intended to impede the current work of those involved in 471 promoting and delivering physical activity opportunities, e.g., national governing bodies 472 
Conclusion 506
The LISPA framework is informed by, and presents a modified version of, current 507 pathway models. The intention of the framework is to be more comprehensive and 508 detailed than previous models, acknowledging that 'the twin ideas of sporting excellence 509 and mass participation are not mutually exclusive' (sportscotland, 2006, p. 3). The LISPA 510 framework set out to emulate a similar concern to that of the previously mentioned 511 developmental frameworks (Duffy, 2007; sportscotland, 2006) , where everyone is free to 512 choose to participate at any age and at a stage that is appropriate to their level of 513 development. The LISPA framework embeds LTAD within the more ecologically 514 informed approach grounded in a developmental socialisation perspective of sport 515 experiences (Côté & Hay, 2002) . 516
It is imperative to understand that 'models can never reproduce the subtlety and 517 nuances of real life and there is a danger of expecting too much', acknowledging that, 518
'model building and use should be a dynamic affair' (Lyle, 2002, p. 91) . With this in 519 mind, Lyle (2002) proposes a six-stage process for refining models. The first two stages, 520 'begin with assumptions' and 'develop the model', is currently as far as the LISPA 521 framework has progressed. The aptness of the model by comparing to practice, the 522 modification of initial assumptions, the re-designing of the model and retesting is yet to 523 be pursued. It may well be the case that the model is stronger in structure than function 524 (Lyle, 2002) and it is anticipated that this will be explored in examining how best to 525 promote the LISPA fraework (ISC, 2007) . 526
The LISPA framework is currently a model 'for' lifelong involvement in sport 527 and physical activity, with an expectation of becoming refined as empirical findings 528 become available, particularly with respect to identifying the extent particular 529 environmental factors have on individuals' interest and investment in remaining 530 physically active. The LISPA framework acts as a template for research with respect to 531 this issue and, as empirical findings become available, can be used to analyse and 532 contextualise the likely patterns of lifelong involvement for different populations. There 533 is more research informing the stages of participant development in performance-oriented 534 models than the key experiences, processes and transitions involved in participation-535 oriented models. 536
In reviewing studies of policy implementation, Houlihan (2005) reports that there is a 537 need for precise prescriptions for effective management of the implementation process, 538 acknowledging the importance of the central government departmental location of sport. 539
The essential pre-condition to the implementation and success of the LISPA framework is 540 government support. The ISC now need to lobby for an infrastructure that will enhance 541 the implementation of the framework as well as capital investment in resources and 542 training. A collaborative approach between all agencies involved in the promotion of 543 long-term involvement in physical activity needs to be established. Implementation 544 requires the investment of time and effort by all stakeholders to buy-in to the ethos of the 545 LISPA framework, i.e., to attract, retain and re-engage individuals into lifelong physical 546 activity. The extent of 'degree of discretion' (Houlihan, 2000) encouraged from the 547 different stakeholders in the implementation of the model 'on the ground' is yet to be 548
determined. An overarching implementation group will be essential and there have been a 549 number of calls for the establishment of a national alliance that would be best placed to 550 build connections between the various stakeholders involved in promoting long-term 551 involvement in physical activity (Leargas / Department of Education and Science (2005); 552 National Taskforce on Obesity, 2005). It is the interaction between the 553 stakeholders/interested groups that provide the important dynamic in the process of 554 implementation (Houlihan, 2005) . 555
While there has been a tendency within Irish sport to focus on the promotion of 556 discrete areas of participation, performance and physical activity, it is envisaged that the 557 ISC and SCNI are now in a position not only to convincingly align the work of the two 558 organizations but to hold a stronger position in Ireland to encourage buy-in with all 559 related agencies and promote alignment between all agencies along with linking to 560 related government objectives such as health, education and physical development. It is 561 envisaged that an all-Ireland initiative certainly enhances the likelihood of this happening 562 with both organizations being accountable (to each other) for the implementation of the 563 framework. Allocated funding to the roll-out of the framework and a lack of coordination 564 between the ISC and SCNI could impede implementation. While a lack of available funds 565 for the implementation may be a concern in the current economic climate it is anticipated 566 that the implementation of the LISPA framework will, in the long term, through shared 567 resources and a coordinated approach, be a more efficient and effective way to resource 568 sport and physical activity. If funding for NGBs was linked to whole sports planning 569 through the LISPA framework it is suspected this would encourage buy in from the 570
NGBs. By matching their commitment and involvement in the LISPA framework NGBs 571 are being provided with a marketing strategy that encourages them to be inclusive of all 572 those who wish to be involved in their sport, whether at the 'Active Start' level or high 573
performance. Performance indicators of successful implementation would be more people 574 involved in sport and physical activity and a more aligned sports system, from schools, 575 clubs and NGB's to government departments. While such performance indicators have 576 been achieved internationally (Bergsgard, Houlihan, Mangset, Nodland & Rommetvedt, 577 2007), it appears unlikely that Ireland will move towards delivering these performance 578 indicators unless there is a strong driving force behind the implementation working 579 towards a coordinated approach that is policy driven. Such a driving force needs to be 580 positioned to impact the system not only be encouraging buy-in from all related agencies 581 but having direct access to inform and work with those individuals and organisations that 582 oversee the implementation of an all-Ireland sport and physical activity framework. 583
The LISPA framework strives to provide an inclusive approach to the relationship 584 between all opportunities for involvement in physical activity and sport throughout an 585 individual's life, a broad and ambitious goal. The framework has been adopted by the 586 ISC as the model to underpin all its work aimed at improving participation rates in sport 587 in Ireland, although the Council have yet to identify how best to promote the framework. 588
What happens to the LISPA framework beyond this stage of formulation is an area of 589 concern, acknowledging that 'arrangements for implementation are integral to what 590 policy becomes' (Kay, 1996) . It will be interesting to observe in what way the current 591 framework evolves through the implementation phase and the related process of 592 contestation this entails. 593 594
